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How I began ....

End of 2019 - | came back to Nepal
Early-Mid 2020 - During Pandemic, Started Smart Electrical & Lighting Solutions
Simultaneously started Codavatar Tech Pvt. Ltd. as a Co-Founder

Challenges in Smart Electrical & Lighting Solutions
« Payment issues (still haven't Recovered bad debts of 2020)
« Changing Demand/Requirements of the Clients
 Clients not willing to pay as per the work demand

aw SMART  cod</avatar>

(SELS PVT. LTD.)
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Codavatar Tech Pvt. Ltd.
Leadership Team

Dinesh Silwal Dr. Rajendra Dangol Prasanta Raut Diwakar Ghimire
Chairman / Co-Founder CEO / Co-Founder COO / Co-Founder CTO / Co-Founder
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Early Products
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ﬂ Key Learnings from Past Failures

Development Complexities

Poor Quality

Bad Timing

Stiff Competition

Supply issues

Limited target audience
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(@ KrispCall

Team
* Development Team

 Sales team
« Support Team
« UI/UX Team
- Marketing Team
* Digital Marketing
« SEO
« Content writer
» Business Analyst
» Founder Office
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[@ KrispCall

STRENGTHS OF KRISPCALL

Significant result
over our service
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ﬁ Selling Points (USP) of KrispCall

24/7 Human Customer Support

Competitive pricing

Better UI/UX

High call quality

CRM Integration

Quick Adaptation to the market trend
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Organic SEO Growth of KrispCall
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Financial Growth of KrispCall
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Services we use
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Current Challenges of KrispCall

v Customer Rentention

Scaling sales operation

Local Manpower Retention

Improving Product - Market Fit

Business Development into B2B business

v Shortage of Top Talent Pool
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FUTURE

Expansion
Plans

Bangalore Expansion:

10+ sales team accross India to tap into South Asia's
growing tech market and participate in regional industry
events like TechSparks, Bengaluru Tech summit.

San Francisco Expansion

Plans to expand its sales operations to San Francisco to
strengthen its presence in the U.S. tech industry and foster
global growth.
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ﬁ Challenges for Nepalese Products

v Lack of Nepal Based Products (Proof)

Payment issues (due to NRB restrictions)

Local Manpower Retention

Shortage of International market experience posing manpower
Limited Access to Global Networks

Llocal Funding and Investment
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Current Products

(@ KrispCall
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Think Big.
Start Small.
Scale Smart!

Nepalese entrepreneurs can create globally
competitive products by combining local
insights with global standards.

If we can do it, so can you!



https://youtube.com/watch?v=kbE0FX5howk
https://youtube.com/watch?v=kbE0FX5howk
https://www.youtube.com/watch?v=kbE0FX5howk&t=1s
https://www.youtube.com/watch?v=kbE0FX5howk&t=1s

Thank you !!

Any questions ?

(+977) 9820000444

info@codavatar.com

www.codavatar.com

@
~
@
¢

Kalopul Commercial Building,
Kalopul, Kathmandu, Nepal
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