[image: ]
Engineer Bhawan, Pulchowk, Lalitpur, Nepal
Email: info@neanepal.org.np| Website: www. https://neanepal.org.np | Phone: 01-5010252
ENTREPRENEURIAL SUPPORT PROGRAM
BUSINESS PLAN / CONCEPT NOTE


	⚠ IMPORTANT INSTRUCTIONS
• Maximum Length: 5 pages (including all sections)
• Font: Arial or Times New Roman, Size: 11pt minimum
• This template shows what to include in each section - replace the guidance text with your own content
• Be concise, specific, and data-driven
• Delete all instructional text (in italics) before submission



	Business Name:
	

	Founder Name:
	

	Contact Information:
	Email: _____________________
Phone: _____________________

	Date Prepared:
	



1. EXECUTIVE SUMMARY
Provide a concise overview of your business (150-200 words). This should be a compelling snapshot that captures:
1. What problem you're solving
1. Your solution in one sentence
1. Target market/customers
1. Unique value proposition
1. Current stage and key traction metrics
1. Funding requirements and vision for growth
[Write your executive summary here]



2. PROBLEM STATEMENT AND MARKET NEED
Clearly define the problem you're addressing. Be specific about:
1. What is the specific pain point or gap in the market?
1. Who experiences this problem? (Be specific about your target customer)
1. How significant is this problem? (Use data, statistics, or research)
1. What are current solutions and why are they inadequate?
1. Why is NOW the right time to solve this problem?
[Describe the problem and market need here]

3. PROPOSED SOLUTION
3.1 Product/Service Description
Describe your solution in detail:
1. What exactly is your product or service?
1. How does it work? (Technical details without jargon)
1. Key features and benefits
1. What makes it unique or innovative?
3.2 Technical Feasibility
Demonstrate that your solution is technically viable:
1. Current development stage (concept, prototype, MVP, fully operational)
1. Evidence of feasibility (tests, pilot results, proof of concept)
1. Technology/methodology used
1. Any intellectual property (patents, trademarks, copyrights)
3.3 Competitive Advantage
Explain why customers will choose you over alternatives:
1. Who are your main competitors?
1. What are your key differentiators?
1. What barriers to entry protect your business?


4. MARKET ANALYSIS AND OPPORTUNITY
4.1 Target Market
Define your target customers precisely:
1. Who are your primary customers? (Demographics, industries, etc.)
1. What is the total addressable market size?
1. Market segmentation and prioritization
1. Geographic focus (local, national, regional, global)
4.2 Market Validation
Provide evidence that customers want your solution:
1. Customer research conducted (surveys, interviews, focus groups)
1. Current traction (users, customers, revenue, partnerships)
1. Letters of intent, MOUs, or pilot agreements
1. Customer testimonials or case studies
5. BUSINESS MODEL AND REVENUE STRATEGY
5.1 Revenue Model
How will you make money?
1. Revenue streams (product sales, subscriptions, services, licensing, etc.)
1. Pricing strategy and justification
1. Unit economics (cost per unit, revenue per customer)
1. Path to profitability
5.2 Financial Projections (3 Years)
Provide realistic financial forecasts. Include a simple table showing:
	Metric
	Year 1
	Year 2
	Year 3

	Revenue
	
	
	

	Operating Costs
	
	
	

	Profit/Loss
	
	
	

	Customers
	
	
	



Key assumptions behind your projections: [List your key financial assumptions here]

6. GROWTH AND SCALABILITY PLAN
Explain how you will grow and scale:
1. Marketing and customer acquisition strategy
1. Distribution channels
1. Scalability of operations (how can you serve 10x customers?)
1. Geographic expansion plans
1. Product/service expansion roadmap
1. Key milestones for the next 24 months
1. Funding requirements and use of funds
7. TEAM AND ORGANIZATIONAL CAPACITY
Demonstrate that you have the right team:
1. Founder(s): Background, relevant experience, and role
1. Core team members and their expertise
1. Skills gaps and hiring plans
1. Advisors, mentors, or board members (if any)
1. Why this team is uniquely positioned to succeed
1. Current team size and growth plan
8. NATIONAL PRIORITIES AND IMPACT
8.1 Job Creation
Provide specific job creation projections:
	Timeline
	Number of Jobs

	6 months
	

	1 year
	

	2 years
	





8.2 Social and Environmental Impact
Describe the broader impact of your business:
1. Contribution to national development priorities (infrastructure, energy, health, education, etc.)
1. Environmental sustainability practices
1. Social impact (benefits to communities, marginalized groups, etc.)
1. Alignment with UN Sustainable Development Goals (SDGs)
1. Technology transfer or capacity building
1. Export potential or import substitution
9. HOW CIC PROGRAM WILL HELP YOU
Explain specifically how the CIC program will accelerate your business:
1. What specific challenges do you hope to address during the program?
1. What mentorship or expertise would be most valuable?
1. How will you utilize the co-working space and facilities?
1. What do you hope to achieve in 6 months?
1. How will you sustain momentum after the program ends?

--- END OF BUSINESS PLAN TEMPLATE ---
Remember: Maximum 5 pages • Delete all guidance text • Be specific and data-driven
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